PANOLA COUNTY
2026
BUDGET AMENDMENT #7

We hereby amend the Panola County Budget for the Fiscal Year 2026 as set forth
above according to the procedures outlined under Local Government Code, Chapter 111,
Subchapter A Sections 111.010 (¢), (d). A copy of this Order is to be filed with the

County Clerk and Attached to the Budget originally adopted for 2026.
A
Signed on thisc3O Nay of JLL AV ,2026.

Counfy Judge
Commisgioner Precinct # 1 Commiésjongr-Precinct # 3

Commissioner érecinct #2 Commissioner Precinct # 4

Passed and approved by the Commissioners Court of Panola County on the ﬁO“i\ day
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June 30, 2026



#7 BUDGET AMENDMENT 6/30/2026

BA0002552

BA0002553

BA0002555

BA0002556

BA0002558

622 - FUNDS NEEDED FOR CULVERT PURCHASE.
MOVED $5,000 FROM CONTINGENCY INTO LUMBER
PILING & CULVERTS

409 - FUNDS NEEDED FOR BENEFITS TERMINATION
PAY FOR THE RETIREMENT OF L. MASON. MOVED
$9,000 FROM CONTINGENCY INTO BENEFITS
TERMINATION PAY.

623 - FUNDS NEEDED TO PAY FOR CDL SCHOOL FOR
M. LONG. MOVED $3,000 FROM CONTINGENCY INTO
CONTRACTOR SERVICES.

407 - FUNDS NEEDED TO PAY FOR AWOS ANNUAL
SERVICE. MOVED $6,145 FROM RENTALS & LEASES
INTO PROFESSIONAL SERVICES.

450 - FUNDS NEEDED TO COVER COSTS FOR A
CONFERENCE. MOVED $620 FROM OFFICE SUPPLIES
AND INTO CONFERENCE AND DUES.



Panola County, Texas

Adjustment Number Budget Code Description

BA0002552 2026 PANOLA COUNTY BU... 622 - CULVERTS PURCHASE

Summary Description:
Account Number Account Name Adjustment Description
200-622-54080 CONTINGENCY 622 - CULVERTS PURCHASE
June: -5,000.00
200-622-55290 LUMBER PILING & CULVERTS 622 - CULVERTS PURCHASE
June: 5,000.00

Budget Adjustment Register
Adjustment Detail

Packet: GLPKT23950 - #7 PCT 2 CULVERTS

Adjustment Date

6/10/2026

Before Adjustment After
273,721.00 -5,000.00 268,721.00
11,500.00 5,000.00 16,500.00

6/29/2026 1:55:03 PM

Pans 1 of



Panola County, Texas

Adjustment Number

BA0002553
Summary Description:

Budget Code
2026 PANOLA COUNTY BU...

Account Number
100-409-51800

Account Name

June: 9,000.00
100-409-54080 CONTINGENCY
June: -9,000.00

BENEFITS TERMINATION PAY

Description

409 - BTP - L. MASON RETIREMENT

Adjustment Description
409 - BTP - L. MASON RETIREMENT

409 - BTP - L. MASON RETIREMENT

Budget Adjustment Register
Adjustment Detail

Packet: GLPKT23966 - #7 BENEFITS TERMINATION PAY -
L.MASON RETIREMENT

Adjustment Date

6/12/2026

Before Adjustment After
6,000.00 9,000.00 15,000.00
907,588.00 -9,000.00 898,588.00

6/29/2026 1:56:07 PM




Adjustment Number Budget Code

BA0002555 2026 PANOLA COUNTY BU...

Summary Description:

Account Number
200-623-54080

June: -3,000.00
200-623-54480
June: 3,000.00

Panola County, Texas

Description

Account Name
CONTINGENCY

CONTRACTOR SERVICES

623 - CDL SCHOOL - M. LONG

Adjustment Description
623 - CDL SCHOOL - M. LONG

623 - CDL SCHOOL - M. LONG

Budget Adjustment Register

Adjustment Detail
Packet: GLPKT23973 - #7 CDL SCHOOL PCT 3

Before
88,722.00

100.00

Adjustment Date

6/15/2026

Adjustment After
-3,000.00 85,722.00
3,000.00 3,100.00

6/29/2026 1:56:37 PM



Adjustment Number
BAD0D02556

Summary Description:

Account Number

Panola County, Texas

Budget Code
2026 PANOLA COUNTY BU...

Description

407 - AWOS ANNUAL SERVICE

Account Name Adjustment Description

100-407-54150 PROFESSIONAL SERVICES 407 - AWOS ANNUAL SERVICE
June: 6,145.00
100-407- RENTALS & LEASES 407 - AWOS ANNUAL SERVICE
June: -6,145.00

Budget Adjustment Register

Adjustment Detail
Packet: GLPKT23992 - #7 AIRPORT

Adjustment Date

6/22/2026

Before Adjustment After
3,000.00 6,145.00 9,145.00
18,000.00 -6,145.00 11,855.00

6/29/2026 1:57:06 PM



Budget Adjustment Register

Panola County, Texas Adjustment Detail

Packet: GLPKT24005 - #7 DISTRICT CLERK CONFERENCE AND

DUES

Adjustment Number Budget Code Description Adjustment Date

BAD002558 2026 PANOLA COUNTY BU... 450 - DISTRICT CLERK CONFERENCE AND DUES 6/25/2026
Summary Description:

Account Number Account Name Adjustment Description Before Adjustment After
100-450-53100 OFFICE SUPPLIES & REPAIRS 450 - DISTRICT CLERK CONFERENCE AND DUE 13,000.00 -620.00 12,380.00
June: -620.00

100-450-54270 CONFERENCES AND DUES 450 - DISTRICT CLERK CONFERENCE AND DUE 4,000.00 620.00 4,620.00
June: 620.00

6/29/2026 1:57:30 PM



